Evaluation Process for Vendors Responding to Standardized Inquiry
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Receives 

Offeror 

Packages & 

Logs

Is it 

Complete?

No Yes

Review 

Company 

Financials

Distribute Packasge(s) 

w/Financial Review 

feedback

Follow up 

w/Offeror

Log Packages & Assign 

to Reviewers

Review pkgs for Minimum 

Criteria (MC) 1stlevel pink)-

-Assign a preliminary score on MC 

Level 1 Score Sheet 

-Highlight minimum requirements 

as met / does not meet]

All Packages

2ndLevel Review Prep

-Pkgs for yellow review are 

separated by functions & 

assigned reviewers on Core 

& Core+ Teams

Results are 

consolidated into 

Master MC Score Sheet

Review Meeting (yellow)-

Teams: Core, Core+

-Review Score Sheets

-Discuss & narrow list to pkgs 

that met min criteria (yellow)

-Assign next level of reviews

2ndLevel Review

Teams: Core, 

Core+

-Review pkgs for 

2ndlevel Criteria 

-Input results into 

individual MC 

score sheets

Team Review Meeting 

(MC 1stlevel pink)

Team: Core; Gartner 

invited

-Discuss pkg scores & 

Review Scores

-Update Minimum Criteria 

Score Sheets

-Create list of packages 

for 2

nd

Review (yellow)

List of 

pkgs met

MC

Results

Conduct Detailed 

Analysis Review

Team: Core, Core+, 

Gartner

-Separate into 

functional areas & 

assign 1-2 reviewers / 

team

-Enter results into 

Detailed Analysis 

Score File

Yellow 

List

Merge 

Detailed 

Analysis 

files

Detailed Analysis Review 

Meeting -

Teams: Core, Core+, 

Gartner

-Review & analyze results

-Select Offeror pkgs

-Capture analysis / 

decision process

Create Summary of 

Selected Offerors 

process & results

Selected Offerors 

Review Meeting

Teams: Panel, 

Gartner, Core, Core+

-Review Summary, 

analysis results & 

scores, pkg content

-Identify Finalistsfor 

demos

Update files w/ 

results of Selected 

Offerors Review 

Meeting

-Compile Pkg 

Status & Finalist 

Information

Send Notifications re: 

Offeror Finalists with 

Demo Invite & materials; 

also notices to non-

selected Offerors

Pkg Status / Finalist List

Start Demo 

Processes

Next

Page

Contracts forwards all 

proposals regardless of 

financial review feedback

Receive 

confirmation & 

associated 

documents from 

finalists

DEFINITIONS:

-Minimum Criteria (1stlevel pink) –CCHIT certified; use Minimum Criteria Score Sheet (MCSS)

-2ndLevel Criteria (yellow) –that listed in Scope of Work; use MCSS

-Detailed Analysis –performed on pkgs that pass Core Criteria; use Detailed Analysis Score Sheet (DASS)

Left as it was; 

this is to confirm 

from finalists 

that they’re still 

in the game

Notify 

Contracts of 

Offerors who 

didn’t meet 

MC

Send notifications re: Status


